2021-22 LCFF Budget

Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name:

Acton-Agua Dulce Unified School District

CDS Code:

19-75309

LEA Contact Information:

Name: Larry King
Position: Superintendent

Email:  Iking@aadusd.k12.ca.us
Phone: (661)269-5999
Coming School Year: 2021-22
Current School Year: 2020-21

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2021-22 School Year Amount

Total LCFF Funds $10,505,918
LCFF Supplemental & Concentration Grants $1,046,603.00
All Other State Funds $864,460
All Local Funds $3,177,672
All federal funds $588,542
Total Projected Revenue $15,136,592
Total Budgeted Expenditures for the 2021-22 School Year Amount

Total Budgeted General Fund Expenditures $15,220,429.00
Total Budgeted Expenditures in the LCAP $10,423,481.00
Total Budgeted Expenditures for High Needs Students in the LCAP $2,016,139.00
Expenditures not in the LCAP $4,796,948
Expenditures for High Needs Students in the 2020-21 School Year Amount

Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan |$1,000,400.00

Actual Expenditures for High Needs Students in Learning Continuity Plan $928,314.00

Funds for High Needs Students Amount
2021-22 Difference in Projected Funds and Budgeted Expenditures $969,536
2020-21 Difference in Budgeted and Actual Expenditures $-72,086

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the school year
not included in the Local Control and
Accountability Plan (LCAP).

The Acton-Agua Dulce Unified School District receives State, Federal, and
Local funding from various programs or resources. Some resources are
"unrestricted" and may be used for any purpose, as approved by the
Board of Trustees. Other resources are "restricted" and may only be used
for specific purposes. AADUSD's LCAP for 2021-2024 includes only goals
and actions supported by LCFF funding. The district expects to receive
additional General Fund revenue from the sources below, and will expend
the resources on appropriate programs and services to benefit students
who generate the funding as part of a comprehensive educational




program that meets the needs of all students attending our schools.
Lottery - Restricted and Unrestricted Instructional materials, discretionary
educational expenditures. Mandated Cost Reimbursement - Oversight and
implementation of legally mandated educational actions Special Eduction -
State/Federal Implementation of the Special Education Program. Title |,
Basic Grants - Supplemental services and materials for students "at risk"
of not meeting grade level standards for ELA and/or Math Title ll, Teacher
Quality - Professional development Title Ill, English Learners (EL) -
Supplemental programs, services, and materials for ELs to attain English
proficiency and acquire content knowledge. Other State Revenue -
Operations and program implementation.

The total actual expenditures for actions
and services to increase or improve
services for high needs students in 2020-
21 is less than the total budgeted
expenditures for those planned actions
and services. Briefly describe how this
difference impacted the actions and
services and the overall increased or
improved services for high needs
students in 2020-21.

Renaissance learning was purchased to support core content. Presence
learning was purchased for students with unique needs. The costs came
in fower than budgeted. We implemented Super Scholar, Citizen of the
month and Perfect Attendance brag tags at the elementary level and
Middle School level. Parents were contacted to improve attendance. PBIS
and attendance incentives came to a halt due to COVID-19. In person
Interventions were planned due to LA county remaining in the purple tier
this action was not implemented. We purchased hotspots for connectivity
throughout the community. We pay approx. $10,000 a month for the
services thru Verizon. To improve connectivity we added Wi-Fi extenders
to all the school sites so parents can utilize parking lots. We purchased
chrome-books, laptops, and several different teaching platforms and
virtual learning software applications to ensure staff had the tools
necessary to be able to provide instruction. The District initially over
estimated the cost to provide technology support, supplemental supplies
and tools to implement distance learning. Sunny days is our afterschool
program. The plan was during COVID-19 to provide day care for staff and
community. The organization did not have students to stay in business.
So we gave the opportunity for our staff to work remotely if possible and
also allowed them to bring their immediate children on campus and sit in
their classrooms. We also started the program for library hours for
students to be able to check out books, this program lasted for a few
months and we didn't have enough staff to continue the program. We
shifted focus to the online platform for Digital library thru Pearson and
APEX to have students actively engaged in their instruction. Difficulties
establishing interventions outside of classroom instruction. Assessing
students in distance learning. Many assessments do not transfer to online
learning. Engagement with some students due to learning style and
computer-based learning burnout. Attendance and participation for some
students. Some would meet the attendance expectations but not
participate. Communication/participation with parents via booster club
meetings and parent meetings. The results of Star testing indicate that EL,
Low-Income, Foster Youth, Pupil with exceptional needs and Homeless
Population have experienced learning loss and will continue to require
additional supports. Summer programs via these students groups will
offered to address the pupil learning gaps.




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Acton-Agua Dulce Unified School District
CDS Code: 19-75309

School Year: 2021-22

LEA contact information:

Larry King

Superintendent

Iking@aadusd.k12.ca.us

(661) 269-5999

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

Projected Revenue by Fund Source

Total LCFF funds
$10,505,918

69 %

This chart shows the total general purpose revenue Acton-Agua Dulce Unified School District expects to
receive in the coming year from all sources.

The total revenue projected for Acton-Agua Dulce Unified School District is $15,136,592, of which
$10,505,918 is Local Control Funding Formula (LCFF), $864,460 is other state funds, $3,177,672 is local



funds, and $588,542 is federal funds. Of the $10,505,918 in LCFF Funds, $1,046,603.00 is generated
based on the enroliment of high needs students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 16,000,000
$ 14,000,000 Total Budgeted
$ 12 000 000 General Fund
e Expenditures, .
$ 10,000,000 $15,220,429 |
$ 8,000,000 Total Budgeted
$ 6,000,000 Expenditures in
the LCAP '
$ 4,000,000 $10,423,481
$ 2,000,000
$0

This chart provides a quick summary of how much Acton-Agua Dulce Unified School District plans to
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.

Acton-Agua Dulce Unified School District plans to spend $15,220,429.00 for the 2021-22 school year. Of
that amount, $10,423,481.00 is tied to actions/services in the LCAP and $4,796,948 is not included in the
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

The Acton-Agua Dulce Unified School District receives State, Federal, and Local funding from various
programs or resources. Some resources are "unrestricted" and may be used for any purpose, as
approved by the Board of Trustees. Other resources are "restricted" and may only be used for specific
purposes. AADUSD's LCAP for 2021-2024 includes only goals and actions supported by LCFF funding.
The district expects to receive additional General Fund revenue from the sources below, and will expend
the resources on appropriate programs and services to benefit students who generate the funding as
part of a comprehensive educational program that meets the needs of all students attending our schools.
Lottery - Restricted and Unrestricted Instructional materials, discretionary educational expenditures.
Mandated Cost Reimbursement - Oversight and implementation of legally mandated educational actions
Special Eduction - State/Federal Implementation of the Special Education Program. Title I, Basic Grants
- Supplemental services and materials for students "at risk" of not meeting grade level standards for ELA
and/or Math Title I, Teacher Quality - Professional development Title Ill, English Learners (EL) -
Supplemental programs, services, and materials for ELs to attain English proficiency and acquire content
knowledge. Other State Revenue - Operations and program implementation.

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year

In 2021-22, Acton-Agua Dulce Unified School District is projecting it will receive $1,046,603.00 based on
the enroliment of foster youth, English learner, and low-income students. Acton-Agua Dulce Unified
School District must describe how it intends to increase or improve services for high needs students in the

LCAP. Acton-Agua Dulce Unified School District plans to spend $2,016,139.00 towards meeting this
requirement, as described in the LCAP.







LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2020-21

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

1 Total Budgeted Expenditures for
High Needs Students in the $1,000,400
Learning Continuity Plan

O Actual Expenditures for High
Needs Students in Learning $928,314
Continuity Plan
$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $ 1,200,000

This chart compares what Acton-Agua Dulce Unified School District budgeted last year in the Learning
Continuity Plan for actions and services that contribute to increasing or improving services for high needs
students with what Acton-Agua Dulce Unified School District estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.

In 2020-21, Acton-Agua Dulce Unified School District's Learning Continuity Plan budgeted $1,000,400.00
for planned actions to increase or improve services for high needs students. Acton-Agua Dulce Unified
School District actually spent $928,314.00 for actions to increase or improve services for high needs
students in 2020-21.

Renaissance learning was purchased to support core content. Presence learning was purchased for
students with unique needs. The costs came in lower than budgeted. We implemented Super Scholar,
Citizen of the month and Perfect Attendance brag tags at the elementary level and Middle School level.
Parents were contacted to improve attendance. PBIS and attendance incentives came to a halt due to
COVID-19. In person Interventions were planned due to LA county remaining in the purple tier this action
was not implemented. We purchased hotspots for connectivity throughout the community. We pay
approx. $10,000 a month for the services thru Verizon. To improve connectivity we added Wi-Fi
extenders to all the school sites so parents can utilize parking lots. We purchased chrome-books,
laptops, and several different teaching platforms and virtual learning software applications to ensure staff
had the tools necessary to be able to provide instruction. The District initially over estimated the cost to
provide technology support, supplemental supplies and tools to implement distance learning. Sunny days
is our afterschool program. The plan was during COVID-19 to provide day care for staff and community.
The organization did not have students to stay in business. So we gave the opportunity for our staff to
work remotely if possible and also allowed them to bring their immediate children on campus and sit in
their classrooms. We also started the program for library hours for students to be able to check out
books, this program lasted for a few months and we didn't have enough staff to continue the program. We
shifted focus to the online platform for Digital library thru Pearson and APEX to have students actively
engaged in their instruction. Difficulties establishing interventions outside of classroom instruction.
Assessing students in distance learning. Many assessments do not transfer to online learning.
Engagement with some students due to learning style and computer-based learning burnout. Attendance
and participation for some students. Some would meet the attendance expectations but not participate.



Communication/participation with parents via booster club meetings and parent meetings. The results of
Star testing indicate that EL, Low-Income, Foster Youth, Pupil with exceptional needs and Homeless
Population have experienced learning loss and will continue to require additional supports. Summer
programs via these students groups will offered to address the pupil learning gaps.
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